s —VICBASS | N

& company

People and Profits
In Turbulent Times

Laurie Bassi, Ph.D.
October 28, 2008



Agenda

A The economics of people and profits

A Evidence on the link between people and
profits

A An evidence-based approach to HR
management

A Benchmarking where you stand
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Turbulent Times

A The financial crisis is a function of:

1. Greed

2. lgnorance & bad choices

3. Globalization

4. Misguided & outdated policies (public & private)

A Not much can be done about #1-#3
A But #4 is something we can work on!
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The Economics of People and Profits
A ndDlkialsledo economic r e)

Twin forces: globalization & technology

Superior HCM
= Sustainable

Competitive
Advantage
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And- - Yet ééeé

People are accounted fo
|l nvest ments I n people a

Financial markets penalize organisations with
high/unexplained costs

Executive compensation has become
Increasingly aligned with stock price
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Resul t é éé

This stacks the deck against investments in
human capital

Under-investment in human capital is harmful to

employers, employees, stockholders, and
soclety
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Evidence-Based Approach to HR

Can immunize any organisation against the
pervasive tendency to under-invest in the
development and management of people

For your organisation:

Can identify the specific areas where
iInvestment will produce the highest return
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